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ATSC Scrum Workshop

Highlights

M The Business
Challenge: Agile teams
are achieving higher
guality and increased
stakeholder satisfaction.
But what is tangibly
different about an agile
approach and is it a
good fit for your
organization?

M The Solution: Our
Scrum workshop
provides hands-on
experience that gives
your team a tangible
understanding of the
mechanics of agile
project management.

B The Business Benefit:
Your team will have a
shared understanding of
how agile techniques
will benefit your
organization and real-
world techniques that
they can apply daily.
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The ATSC Approach
Process improvement is not
so much an engineering
challenge as a people
challenge. There will be
resistance to change and
other impediments to
success that need to be
uncovered, understood and
addressed.

At ATSC we have been
helping our customers
implement iterative and
incremental processes for
many years. We under-
stand the trade-offs and
realities of process improve-
ment, and our approach is
pragmatic not dogmatic.

We firmly believe in archi-
tecture as a solid foundation
and in the value of tools to
facilitate collaboration and
communication across a
project team whether co-
located or distributed.

Partners Delivering Resulis.

Scrum Workshop

Our Scrum Workshop is
highly-interactive and
blends lecture with group
exercises designed to
promote participation and
team-building.

We will cover topics such
as:

» The Fundamentals of
Scrum

» Two Levels of Planning

» The Daily Standup

Our highly popular group
exercises promote
collaboration and
communication covering:

» Estimating the Product
Backlog with Planning
Poker

» Planning a Sprint

» Daily Standup Best
Practices

» The Cadence of a Sprint
Team

“As someone who learns well
from doing instead of listening
to a lecture and regurgitating
information, | found the hands
on exercises brilliant. This is
exactly how it’s done in the
real world. ”, Bill Alexander,
Business Analyst
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