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Agile Requirements

Our Agile Requirements
class is highly-interactive
and blends lecture with
group exercises designed to
promote participation and
team-building.

We will cover topics such

as:

[ ]

Writing effective User
Stories

» The role of the Product
ighli The ATSC Approach Owner
Highlights . PP : » The Product Backlog
, Process improvement is not S
B The Business . ) » Estimating the backlog
Challenge: The return S0 much an engineering » Prioritizing the backlog
on investment makes a challenge as a people » Agility and use-case
compelling argument but challenge. There will be modeling
what is different about resistance to change and » Tools for your agile

an agile requirements
approach?

B The Solution: We will
ensure your team
understands the basic
tenets of an agile
requirements approach
and real-world
techniques they can
apply immediately.

B The Business Benefit:
Better knowledge and
tangible experience of
agile requirements
techniques will position
your team to eliminate
waste, reduce time to
market and improve
quality.

other impediments to
success that need to be
uncovered, understood and
addressed.

At ATSC we have been
helping our customers
implement iterative and
incremental processes for
many years. We under-
stand the trade-offs and
realities of process improve-
ment, and our approach is
pragmatic not dogmatic.

We also firm believe in the
value of tools to facilitate
collaboration and communi-
cation across a project team
whether co-located or
distributed.

requirements team

“As someone who learns well
from doing instead of listening
to a lecture and regurgitating
information, | found the hands
on exercises brilliant. This is
exactly how it's done in the
real world.”, Bill Alexander.
Business Analyst
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